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E.O. 11652: N/A 
TAGS: ASEC, AFSP 

SUBJECT: LOCAL GUARD SERVICE CONTRACT 

REFS: (A) PORT AU PRINCE 1285, (B) SANTO DOMINGO 1531, 

(C) PORT AU PRINCE 3513 

1 . IN REVIEW OF AVAILABLE RECORDS AND INFORMATION CONCERN- 
ING SECURITY IN PORT AU PRINCE, DEPARTMENT DID NOT LOCATE 
ANY DATA WHICH WOULD SUBSTANTIATE REQUEST FOR ADDITIONAL 
RESIDENTIAL GUARDS NOTED IN REFTEL A. POST IS AUTHORIZED 

TO UTILIZE GUARD PLACEMENT CHARGEABLE STATE FUNDS AS OUT- 
LINED REFTEL B, PARA 2: AMBASSADOR S RESIDENCE, DCM'S 
RESIDENCE, DELCO APARTMENTS AND U.S. GOVERNMENT BUILDINGS 
OCCUPIED BY STATE PERSONNEL. 

2. REFTEL C PROPOSES REDUCTION IN GUARD HOURS FROM 72 
HOURS TO 42 HOURS PER WEEK, RESJLTING IN NEED FOR ADDI 
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TIONAL GUARDS TO CONTINUE EQUAL COVERAGE. POST ALSO PRO- 
POSES INCREASING SALARIES FROM DOLS. 45 TO DOLS. 75 PER 
MONTH AND ADDING DOLS 5 PER HEAD OVERHEAD COST AND 15 CENTS 
PER MILE TRANSPORTATION. ACCORDING TO DEPARTMENT CALCULA- 
TIONS, ORIGINAL HOURLY PRICE PER GUARD WAS 62 CENTS. BY 
REDUCING THE NUMBER OF HOURS, THE PRICE WOULD BE DOLS. 1.07. 
WITH THE PROPOSED SALARY INCREASE, THE HOURLY FIGURE GOES 
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TO DOLS. 1.80. DEPARTMENT RECOGNIZES THAT HOURLY REDUCTION 
CORRESPONDS TO REQUIREMENTS OF LOCAL LAW. HOWEVER, POST IS 
REQUESTED TO CLARIFY PROPOSED HOURLY RATE FOR GUARD SERVICE. 

DEPARTMENT ALSO REQUESTS POST CALCULATE TOTAL COST OF PRO- 
POSED GUARD SERVICE AT USG EXPENSE UNDER LIMITED RESIDEN- 
TIAL AND NON-RESIDENTIAL BUILDING COVERAGE STATED PARA 1 OF 
THIS MESSAGE. CHRISTOPHER 
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